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CASE STUDY

ARITZIA

AI-ASSISTED STRATEGY

HOLIDAY HEAT MEETS
RETAIL PRESSURE AT A GLANCE

Aritzia was ready to expand in the U.S,, but the CHALLENGES
runway was packed with  fast-fashion
competitors and legacy brands dominating the
spotlight. Holiday shoppers were browsing
earlier, bouncing across channels, and expecting
a seamless online-to-store experience.

e Crowded and competitive
U.S. retail landscape

e Shoppers researching
and buying earlier than

ever
) ¢ Disconnected online and

To make holiday results taste as good as they in-store experiences

looked, Aritzia needed a fresh, data-backed

strategy that worked ahead of the curve and kept BENEFITS

profitability in style.

55%
THE TASTY RETAIL MIX INCREASE

in YOY
Aritzia used Al-powered insights to spot rising product
interest in its Super Puff jacket months before demand
winter demand usually peaks. Instead of waiting,
the brand launched early campaigns to spark 42%
awareness, while Search and Performance Max INCREASE
nurtured high-intent shoppers into buyers. in Q4

ecommerce

With an omni-first approach and Local Inventory
Ads bridging online influence with store sales,
every impression worked harder across the entire
retail runway.

net revenue



ARITZIA

The Super Puff™ — Iconic style meets superior
technical quality to create a new kind of outerwear.
We cdll it The Super Puff™.

THE SWEET RESULTS
WORTH SAVORING

When the strategy hit the runway, the results
were anything but basic. Aritzia turned early
interest into a holiday season packed with
mouth-watering wins:
» 55% year-over-year surge in Super Puff
demand
o 42% lift in e-commerce net revenue in Q4
« US. growth soared 5x faster than the
average clothing brand
e Black Friday became the brand’s best online
sales day ever

TAKE-HOME TREATS

Aritzia paid attention to early demand signals,
used Al to guide smart campaign timing, and
connected online and in-store touchpoints so
shoppers could buy wherever it felt easiest.

That combination turned interest into revenue.
Start early when your shopper signals heat up,
use data to shape the journey, and keep every
channel working together. What results could
your brand create with that approach?

* Inside Aritzia's Al strategy that delivered record holiday sales

STYLE YOUR
STRATEGY
FOR SUCCESS

SMARTER Al. SHARPER
TIMING. SWEETER
RESULTS.

Aritzia showed how Al,
storytelling, and omni-
channel alignment work
together to deliver
results shoppers
remember and revenue
teams love. With
cyberlicious®, your
strategy fits, flatters, and
performs across every
channel.

SWEETEN MY
STRATEGY WITH Al
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